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FORTY YEARS WITH THE TWENTY 


During October 1922, Rolls Royce Ltd. departed 
from its one car policy and introduced the Twenty horse 
power model. 


October 1962, was the Fortieth Anniversary of 
the advent of the Twenty and several Sydney Twenty owners 
sought to mark the occasion in some way - A short run into 
the country was organized, typical of the day which the 
original owners of our cars would have enjoyed. 


In this edition of the magazine Twenty owners 
wish to mark in a more permanent fashion, the Fortleth 
Anniversary of the introduction of the Twenty. 


Your editor had the pleasure of being a passenger 
in one of the cars on this occasion and was impressed by the 
performance of the 18 cwt 20 H.P. chassis when fitted with 
a light touring body. The twenties participating in this 
run were as follows:- 


1928 BARSER LIMOUSINE G. SODOLAND 
1925 WINDOVER TOURER K. BALL 
1926 SALOON B PRAGNALL 
1923 A MULLINER SALOON T. STRACHAN 
1923 CLOSED COUPE J. LOCKRIDGE 
1922 SMITH & WADDINGTON 

TOURER D. DAVIS 


The route took us from Parramatta to Windsor wherewe paused 

to take some photgraphs, and have a glass of ale at the Royal. 
Thence by various lanes we proceeded close to the Hawkesbury 
River to the village of Cobbity where we inspected the church 
whilst waiting for Mr. Ball, who was somewhere down the road 
investigating a cloud of steam and fanning a rather hot engine. 
Cross country navigation took us through some delightful country 
to Camden where as the sun set we gathered round one large table 
for dinner and lots of talk. 


The humorous touch to the outing ca-incided with 
our departure when David Davis had only enough petrol left to 
get to the gate. Tony Strachan very generously offered to 
take a gallon from his tank and with six foremen watching 
the plug was slowly unscrewed allowing a few drops to flow, 
further unscrewing was suggested and to our great surprise 
the plug came right out - but no gush of petrol followed for 
the tank was completely empty. A similar gesture by a third 
member produced just over a gallon which was shared out and 
took us all happily down the road to an open and very welcome 
garage. This all goes to show that the Twenty owners have 
a high opinion of the economy of their cars and you shouldn't 
belleve a word of it. 
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THE PLACK OF ‘THE ‘WeNuy In nuLLS - ROvCs HISrunn. 


From - David Davis. 


At the time of its introduction and at the present 
time, the Twenty is thought of as "The Small Rolls", the 
departure from the one car policy of Johnson. The little 
car has a much larger place in the Comvany's history than 
this. 


David Scott-Moncrieff suggests that the engine 
fitted to the Twenty was derived from one bank of an early 
aero vee 12. There seems little basis for this theory as 
Rolls Royce also engines of the time had a separate block 
for each cylinder, whereas the small cars engine has a 
monobloc casting, with a detachable head. Other theories 
abound about the origin of the car. The most vropaple is 
that Royce took the opportunity to completely re-design when 
faced with the decision of the Compvany to build a small car. 
In the Twenty, he laid down the pattern of design which was 
to be influence supnsequent models until the re-engined Silver 
Cloud. 


The pattern of the Twenty's engine was largely 
followed in vuhe first two Phantoms, the successors to the 
Twenty and the Rolls Bentleys. The Silver Dawn motor differed 
radically only in the arrangement of the valves. 


The Twenty chassis influenced all subseouent models 
except the Phantom 1 which followed the Ghost pattern. 


Royce used the Twenty as a try out for several 
novel ideas, some of wnich were later abandoned. For the 
first tiwe he relied on coil ignition. He leaned towards 
Auwerica in designing the three speed gear pox, later dis- 
continued because of customer resistance. He used the 
American style flat base rims with straignt sided tyres, these 
were quickly superceded with the advent of une Dimlop well 
base rim and its ballon tyre. The very idea of a small car 
was challenged because the coachpuilders conulnually over- 
bodied tne chassis. To counter this trend, Royce increased 
the output of the engine. 


The Twenty occupies more of a place in Rolls Royce 
History than just peing smaller than the Ghost. It was the 
trial horse of Royce design which was to carry the Company's 
name for the next thirty-five years. 
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"THE LIFS OF CHARLOTTE BARKER — ROLLS" 
A BIOGRAPHY 


Charlotte, GKM60, as she was then known,left the Company on October 10th, 
1928 as one of the last of the soon-to-be superceded 20 H.P. cars. 


She was delivered to the Barker Coachbuilders, 66 South Audley Street, 
London, to be fitted with a most luxurious limousine body. (A slight digression 
here in the biography will outline the body fittings etc.) The coachwork was of 
refined luxury, finished in black enamel and gold filigree, disk wheels similarly 
finished and the patented Barker dipping device. The interior, deep blue leather 
with grey carpets, light beige roof lining, ivory door and window handles, electric 
microphone and walnut facias, silk blinds, flower vases, roof nets, umbrella holder 
cigar and perfume boxes. & 


Upon completion the car became Charlotte Barker Rolls and was delivered 
early in the year 1929 to Mr. & Mrs. Fo Je Palmer of Sydney by Mr. Bert Ward. 


life with the Palmers was very elegant being driven and maintained by 
their chauffer until the deaths of Mr. & Mrs. Palmer during the World War II, 


Early in 1943 Charlotte became the property of Mr. George Green of 
Hunters Hill who treated her as one of the family mtil 1948 when due to 
advanced age on his part he was forced to give up motoring and sell her, 


In 1948 she became the property of Mr. Harold Anderson of Wahroonga 
who shortly afterwards took her to a Country home in Mullally near Gumedah, 
N.S.W. Here she was treated with loving care as befitted her where as well as 
Charlotte Mr. Anderson owned a superb Silver Ghost touring car fitted with boat 

decking. During her stay in the Country, Charlotte was used very sparingly in 


the carriage of h t dad from Church each Sundav. 
e Owing to the great interest shown by many and varied persons (some 


unsavoury) the division, microphone, disks, blinds and several minor fittings 
were removed and stored, so that her owners would be able to use her without 
attracting attention. 


Alas, a car of such quality could not be disguised by the removal of 
such fittings and after the death of Mr. Anderson, she was again sold, this time 


because of her unfailing rose like beauty in 1958, 


The purchaser, this time,was Mr. George Sevenoaks.a well known gentleman 
of Sydney (specialising in Rolls Royoe and Quality used cars) who sold her to 
Mr. Jack Hedges of Homebush, 


Mr. Hedges found that Charlotte did net fulfill his requirements in that she 
was far toestately to be used as a fast means of commuting and advised Members 
of the Rolls Royce owners Club of his intention to sell her in 1960. 


Late in 1961 approacheswre made by Mr. Graeme Soderland for the intended 
purchase of the car and some three weeks later she moved to Ryde, within three miles 
of her original home. 


Charlotte then had only covered 73,000 miles and was still in perfect 
running condition, no major repairs having been necessary to that date. 


Mr. Soderland contacted the previous owners until he found her missing 


fittings and during March, 1963 he recieved the last of the detractions from her 
former pristine beauty. 
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The 20 h.p. Rolls-Royce 


FACTS ANI 


OF 

20 hp. ROI 
ENGINE . . 6-cylinder Water-Cooled. 
BORE AND STROKE A - 3 ins. and 4$ ins. 
COOLING . ; Centrifugal Pump and Fan. 
CARBURETIOR . s Rolls-Royce Design. 
Battery and Coil, High Tension 

IGNITION = % { Magneto as stand-by. 
CLuTcH r ‘ ° . Single Plate. 
Grinnas { Four Speeds, Forward and Reverse. 


“| Right-hand Change. 
Mani! 
Rotis-Royce, Lrp., Dersy, anp 14 


A 20 H.P. ROLLS-ROYCE FITTED WITH A CLOSED BODY. 


rye the many moments of contemplation 
m= which come to every ordinary mortal, various 
BY ambitions hover in front of us. One of the 

most persistent to those who are starting along 
the first few miles of the hard road which leads to business 
prosperity is the attainment of a salary or income of 
£1,000 per year, but perhaps the crowning glory to 
which every human being looks forward is to become 
the proud possessor of a Rolls-Royce. 

Some years ago this happy state of bliss was looked 
at from a very great distance by the majority of motorists, 
but with the introduction of the 20 h.p. model the 
possibilities of some time or other becoming the owner 
of one of these famous automobiles have become very 
much more real. 

The price of the 40/50 h.p. New Phantom chassis is 
£1,850, a financial outlay which is quite beyond the 
reach of anyone who is not well gifted with this world’s 
goods. A 20 h.p. model, however, costs, in chassis form 
only, £1,100, or, with front wheel brakes, £1,185. To 
these figures the cost of a body, which must, of course, 
be of irreproachable quality, must be added. Although 
the 20 h.p. car brings the ownership of a Rolls-Royce 
within reach of a very large number of people, it is 
still not what might be called a moderately priced car. 
We do not wish to imply that it is an expensive car, 
because, in our opinion, even the “New Phantom ™ 
Rolls-Royce is in the true sense of the word a cheap 
vehicle. The trouble is that a great number of people 
look upon the first cost as the only cost, and therefore 
rush madly into the purchase of a high-powered foreign 
car, which will probably force them into an annual 
expenditure well exceeding that which they paid down 
for the car when it was handed over to them. As regards 
running costs, and particularly repairs or replacements, 
the Rolls-Royce, whether the 20 h.p. or the 40/50 model, 


is in real truth a cheap vehicle. 
The Best in the World 


Matorists often ask if the smaller model is inferior 
to the larger one, because if so they are unable to under- 
stand why the makers produce it, their argument being 
that, if such were the case, their reputation would surely 
suffer. They understand the words Rolls-Royce to 
mean the “ best in the world,” and it seems, therefore, 
strange that this smaller vehicle can also be the “ best 
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in the world” at the same time as the larger model. 
Let us hasten to remove their misapprehensions. The 
manufacturers, in introducing and manufacturing this 
smaller model, set out to produce a car of moderate 
rating, which should be superlative both in design and 
manufacture. Anyone who has had a practical experience 
of one of these cars can confirm that the manufacturers 
have succeeded in attaining their object, just as surely 
and just as completely as they have with their “ New 
Phantom.” 

It must be remembered that the 20 h.p. Rolls-Royce 
is not such a large vehicle as the New Phantom, and it 
is not intended to be capable of the same high speeds, 
nor will it take such roomy or heavy coachwork. At 
the same time, identical care in the selection, testing 
and machining of materials is employed in the 
manufacture of both cars. To put the whole situation 
in a nutshell, the company have spared neither time, 
trouble nor expense in producing the finest vehicle of 
20 h.p. that can be manufactured. 

We recently spent a day on one of these 20 h.p. 
Rolls-Royces, and although 
the mileage covered did not 
run into hundreds, we were 
sufhciently impressed by our 
run to be able to confirm 


that the ideal which the 
Rolls-Royce Company — set 
before them when they 


embarked upon this particular 
model has been realised to 
the full. If one was to shut 
one’s eyes whilst travelling in 
this model, one would be 
unable to say with any degree 
of certainty whether the car 
was a 20 hep. or a 40/50 hp. 
One’s progression along the 
road is as smooth, as silent 
and as effortless as could be 
desired. It would only be 
by acceleration and all-out 
speed that the difference 
could really be properly noted 
by a person who had _ not 
been told which particular 
model it was that was carrying 
him along the road. 


THE ENGINE WITH CY 


in Theory and Practice 


) FIGURES 
THE 
,LS-ROYCE 


| FINAL TRANSMISSION 
SUSPENSION 


PerroL SUPPLY 


Spiral Bevels, 
Semi- Elliptic in Front and Rear. 
{ 14-gallon Tank at Rear 
‘| Autovac Feed 
Special Rolls: ‘Royce Design— Worm and Nut. 


| STEERING 
7 | Rolls-Royce De sign and 
Qu N 
ELECTRICAL EQUIPMENT Manufacture, 12-volt 
Tax : (28 


E CHAssIs PRIce . 


kturers : 
& 15, Conpuir STREET, Lonpon, W.1. 


&, ‘100, with Front Wheel Brakes £1,185. 


A 20 H.P, ROLLS-ROYCE WITH OPEN TOURING BODY. 


-INDER HEAD REMOVED. 


The gearbox of this latest 20 h.p. model Rolls-Royce 
provides four speeds forward and a reverse, whilst the 
operating lever is now placed on the right of the driver. 
As a matter of fact, so much has been written regarding 
Rolls-Royce cars, that it is exceedingly difficult to break 
fresh ground. We were, however, more than usually 
impressed with the four-wheel brakes which were fitted 
on the particular car in which we had our trial run. 
These can now be fitted for £85 extra, and although 
this figure may be considered high, we can state quite 
definitely that four-wheel brakes, as applied to this 
20 h.p. Rolls-Royce, are something quite different to 
what one usually finds on the great majority of cars. 
We all remember what we thought four-wheel brakes 
were going to be when they were first fitted to motor 
cars at all; well, those on this car are that ideal 
materialised. 

The day on which our run was undertaken was one 
on which the roads, both in town and in the country, 
were in a treacherous condition. On several occasions 
the speed of the car was increased beyond what would 
ordinarily have been the 
case, and the brakes were 
firmly applied. Neither on 
the straight nor round a 
bend was the slightest devia- 
tion from the correct path 
experienced. The retardation 
has to be experienced in 
order to be believed. There 
was no sound, and_ their 
application required but the 
slightest touch. On one 
aceasion the near side back 
wheel locked, and we were 
informed that the brakes are 
so arranged that the back 
wheels will lock first and, as 
a matter of fact, last, because 
once this state of affairs exists, 
no greater braking action 
can be applied even by an 
increased pressure on the 
brake pedal. When one has 
such detail refinements and 
such efficiency as this, which 
in a braking system means 
safety, then one can appreciate 


why the charge is £85. The brake lever applies an abso- 
lutely independent set of brakes which work on the rear 
wheel drums. The shoes are placed beside those which 
are actuated by the pedal, so that the drums are wider in 
proportion to those fitted on the New Phantom, where 
the brakes are not arranged in quite the same manner. 


A Silent Gearbox 


On two hills the gradient and bends brought the 
car down off top, and we were pleased to note that even 
on the indirect gears the noise of the gearbox was scarcely 


PERSPECTIVE 
VIEW OF THE 
GEAR LEVER 


GATE 


e 


audible. There is no doubt whatever that with the new 
four-speed gearbox, the brake lever on the right of the 
driver and the four-wheel brakes, the latest 20 h.p. 
Rolls-Royce car is the “ Rolls-Royce” of its particular 
class. 

A point which interested us immensely, and which 
illustrates the “luxury” of this car, is the neat 
emergency drive for the stand-by magneto. In the 
ordinary way the magneto is not being driven, although 
it appears to be coupled up, but it can be immediately 
put into action when required—a small point, perhaps, 
but a significant one. 


A LIKELY TWENTY STORY 


The following fable combines extracts taken from some rather 
one-sided correspondence which passed between a certain Terrence Donovan 
O'Reilly Bruce and the Victorian Rranch Secretary, David Jones, after 
some irrelevant and highly censorable material has been removed, It 
should be borne in mind that more than one letter is involved. 


The Car is a 1924 Twenty with an open-fronted limousine hody 
by Windover, Chassis-No, GLK 62. Its petrol consumption is viven as 
15.99 m.p.g. (you'll notice the high degree of accuracy) and its maximum 
speed is reputed to be 60 p.p.h. The speedometer reading is said to he 
the genuine mileage, which isn't bead for a car of that age and a speedo 
thet only goes to 10,000 miles. It is also said that there is a complete 
tool kit, which has never been used, set in the running hoard, and engine 
is fitted with the original mica sparking plugs. 


"When lead was introduced into petrol, it attacked the mica 
which necessitated the use of porcelrin sparking plugs. Hence the 
Owner runs the éar on cleaning fluid, which is free of lead. However, 
this does make motoring rather expensive, as buying small bottles of 
cleening fluid from Coles is no joke," 


From the year of manufacture until 1940, when it was put on 
hlocks, the car was used by its original owner, Miss Simmonds, for 
shopping jeunts from her home in Toorak, for visits to the Theatre, to 
the City (in those days when one could park a car in Pourke Street) and 
the occasionel trip to St. hilda. 


In 1955 the car was taken off the blocks and was used by its 
new owner in the rugged terrain of the ‘it. Rogong District. From there 
it went to Norwell, where it spent severel more yeers in reguler use on 
the country rords, "At present it is used mainly for Car Rallies, an 
occasional ball and an odd wedding or two." (The word "only" should really 
he substituted for "mainly". ) 


"Let's face it David ~ you know it, I know it, the whole 
motoring world knows it - my 20 h.p. is the most beautiful, original, 
authentic and immaculate Rolls on the roed todey. Furthermore, it is used 
every dny of the week and every week of the year." 


This, of course, is in direct contrast with some people the 
present owner knows, who keep their cars as if they were museum pieces, 
shrouded under soft cloth covers and kept is air-conditioned grereges at 
a correct temperature —"ohly to be taken out for Government House investitures 
etc. and during the Mueen's many visits to Australia," 


"You mentioned that there was a scroll in the hood lining of 
Patrick Kane-White's Twenty. It is very odd that you should speak 
about that, because attached to my original three year guarantee was a 
personal letter from Sir Henry Royce, on the envelope of which was written 
'to be opened on the occasion of the 100th anniversary of my hirth'," 


The present owner then cuotes from Sir Henry's letter dhe 
following sentences :- "I have followed the manufacture of this particular 
car from beginning to end = even to the filling of the radiator with 
distilled weter, After I hed road-tested it for some time I said to 
Claude Johnson ‘Well, C.J. we have come a long way since 1905 and have 
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made many fine cars in that time, but this 20 h.p. limousine is, without 


doubt, my greatest achievement, It embodies ell those fentures so 
sadly lacking in her big sister, the Silver Ghost - viz. smooth and 
silent running, economy and the perfectly balanced motor.' One may well 


ask why I should sell it if it is the acme of perfection, The simple 
answer is that I shall sell it to someone with no mechanical ability 
whatever, as there will never be any need to use a spanner on it." 


Sir Henry also recorded in this letter that he remembers well 
whilst driving from Perby to London in this car, that he remarked to C.J. 
that he sincerely believed that it was the only car in the world in which 
the clock's ticking was audible over the running engine - Sir Henry's leiter 
concluded with his best wishes for the centenary celebrations and his 
apologies for his non-attendance. 


The present owner then continues ....."David, after reading 
that wonderful letter from Sir Henry Royce (hy the wey the handwriting 
has been checked and is nsuthentic, The Rolls-Rovce Company have a duplicate 
copy), and particularly the part about never needing to use a/spanner, 
I realise where and when the fallacy about Rolls—Royces never wearing out 
began, Ye all know that this is generally not true, but you will agree 
that this is no myth where my cer is concerned, Can you imagine the joy 
of owning e Rolls that has had every nut and bolt fitted with loving care 
by the hends of Sir ilenry Rovee himself?" 


The concluding varregraph of the lest letter from the present 
owner is somewhat reminiscent of those letters to the papers where the 
correspondents either imply or state directly that they know the editor 
will not print their letters - thereby being feirly certain that the 
editor will in fact print them. Modesty being the rresent owner's strongest 
virtue, his final paragraph is as follows:— "I sincerely hope David that 
you will respect my confidence about this letter from Sir Nenry. If it 
became common knowledge among the Club members, it would naturally enough 
only cause petty jeslousies and would look as if I was boasting." 
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THE MIXTUR= AS BEFORE: 


Although the adjustment of 20 HP and early 20/25 HP 
carburettors is covered by the various Handbooks, these instruments 
are often not completely understood. Hence the comments, "She 
bangs in the exhaust on overrun", or "The carb. dribbles when she 
is standing still", 


Before adjusting the jets, censure the fuel level is 14 
down from the top face of the float chamber. If the float chamber 
has no sid? window, tee ina sighteglass for checking purposes. 
With the level correct,fuel will not leak over the jet heads; if 
it does the float valve is leaking. 


The jets and needles seldom require renewal, but the low 
speed stand pipe should not be bell=emouthed; the conical section 
of the 1.s. needle should enter about two thirds of its length 
into the jet. The h.s. needle, on the other hand, enters fully into 
the jet, and it is therefore rather difficult to cheek these parts 
for wear. See to it that the h.s. needle return spring is working 
properly; water and silt being heavier than petrol, this little cap 
nut assembly can rust up with resultant loss of control of the h.s. 
jet, 


Check the condition of the air valve by unscrewing the 
complete assembly from the carburettor, and then push the valve 
up to the top of its stroke. On release the valve should return fuly 
in 14134 seconds for 20 HP or 1% to 2% seconds for 20/25 HP. The 
015" holes in the air valve piston are for calibration purposes, and 
may be broached out or filled in as required, The correct setting 
for the air valve return spring is just short of lifting the top 
cap when the retaining ring is unscrewed. 


The diaphragm washer should be set so that its top face is 
025" above the bottoms of the venturi tube cutaways; this point may 
be checked by means of a depth gauge and the washer adjusted as 
necessary. 


Having restored law and order in the foregoing particulars, 
and made sure the oarburettor and manifold joints are sound, the 
jet adjustments should be looked to. Bear in mind that the air i 
flow over the h.s jet is entirely controlled by the air valve, and 
that irregularities at very small throttle openings call for 
adjustment of the 1.s. jet. 
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INTERIOR OF T.BRUCE'S CAR -— NOTE THE SPEAKING TUBE 


— 
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1925. The Prince 
of Wales in a 20 
h.p. Rolls-Royce in 
Buenos Aires dur 
ing his South 
American tour 
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PETER GARGETT OF BRISBANE OWNS THIS 20 H.P. 
CHASSIS GLK 66 SMITH AND WADDINGTON COUPE 
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